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Background 
 
Social entrepreneurs are described as “new heroes,” people who often work against the odds to find 
solutions where others only see problems (e.g. poverty and unemployment, environmental problems, 
lack of infrastructure).  Often (but not always) working in developing countries, social entrepreneurs 
observe that part of society is stuck, and find ways to get it unstuck.  Notable examples include: 
 

• Muhammad Yunus and Grameen Bank (recipient of the 2006 Nobel Peace Prize for work in the area of 
microfinance and providing loans to millions of poor in Bangladesh), 

• Fabio Rosa (working to supply electricity to remote areas of Brazil),  

• Albina Ruiz (community-managed waste collection in Peru)     

• J. B. Schramm (college for low-income individuals in the U.S.) 
 

For more background/examples:  

• Ashoka website: http://www.ashoka.org 

• “How to Save the World? Treat it like a business.” Solutions Magazine. 
http://www.solutionsmag.net/2003/12/how_to_save_the_world_treat_it.html 

• Fast Company. 2007 Social Capitalist Awards: http://www.fastcompany.com/social/2007/ 

• PBS: The New Heroes. http://www.pbs.org/opb/thenewheroes/ 
 

The Course 
 
In Tamil Nadu state (Southeastern India), a powerful convergence of factors (poverty, 2004 tsunami, 
growing gap between wealthy and poor, rapid economic development, and a strong desire to bring 
about positive social change) has led to rapid emergence of a large number of social enterprises.  In 
this course, we will visit, participate with, and learn directly from more than 12 organizations (see list 
below) employing a diverse variety of techniques to address social problems such as child labor, 
unemployment, poverty, leprosy, healthcare for the poor, illiteracy, community waste management, 
schools for the handicapped.  While some of the organizations we meet with are focused on a single 
or a few focused issues, others are aimed at sowing seeds of change by training the next generation 
of changemakers.   
 

Course Requirements 
 
We realize that the course only “officially” meets during the Winterim session.  Our expectations are 
that students who wish to enroll in the course will be motivated enough to complete modest 
background reading and attend three meetings prior to departure for India.  Background readings are 
necessary for you to gain a foothold in the field of social entrepreneurship, and become more able to 
take what you have learned thus far in your academic career and apply it to one or more of the 
organizations and/or social problems we will encounter in India.   
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Prior to departure 

- Attend all three required orientation meetings  
- Read “How to Change the World”, explore Ashoka website 
- Prepare a one page working outline of your proposed project 

 
During our stay in India 

- Attendance at all planned activities and excursions 
- Active engagement with our gracious hosts and organizations that have agreed to work with 

us 
- Complete the three-part reflections exercise (see description below) 
- Prepare a 10-minute PowerPoint presentation of your final project for delivery on January 17 

or 18 (see description below) 
 

Required Readings 
  

• David Bornstein. How to change the world. See http://www.howtochangetheworld.org/ for 
more information and how to order the book. 

• PBS: The New Heroes. http://www.pbs.org/opb/thenewheroes/ 

• Ashoka http://www.ashoka.org 

 
Course Grades 

• Grades for the course will be based on the following vital elements: 

• 10% Before or upon arrival in Chennai, hand in or email a 1-page outline of a project proposal 
(What will you do with one of the partner organizations?)—the purpose of this is to get your 
creative juices flowing, and not necessarily to lock you into a project before meeting with the 
partner organizations.  We understand that many proposals may bear little resemblance to 
the final presentations 

• 20% Active engagement and discussion with fellow students and instructors, and our hosts 
and the sponsoring organizations 

• 30% Reflections (3 parts) on your experience with the partner organization of your choosing 
(due Jan 14th) 

• 40% Final presentation of your projects on Jan 17 or 18 
 
Grading Scale: 
88-100 A (88-92 A-, 92-96 A, 96-100 A+; this +/- scheme applies to B, C, D as well) 
76-88 B 
64-76 C 
52-64 D 
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Reflections Exercise 
 

• PART ONE: an objective, detailed description of what you did during your time spent with your 
chosen partner organization.  Your description should be organized in 1-2-hour segments (continuous 
activities, such as sleep, can be lumped together).  If you find yourself simply saying more of the same, 
you're not being sufficiently specific and may not have paid careful enough attention to what was 
going on.  Grading criteria for this section are (1) amount of useful detail, and (2) degree of objectivity. 
This section should not contain any critical or intellectual commentary about yourself or those you are 
working with/visiting—simply recount the facts of your time with the partner organization as if you 
were an external observer. 

 

• PART TWO: a self-critical response to your visit, including feelings, thoughts, judgments and what you 
can learn about yourself and your assumptions from what you did and how you reacted.  This section 
is concerned with discoveries you make about yourself and your attitudes toward other people you 
encountered in the course of your work with the partner organization.  Grading will be based on the 
quality and depth of self-analysis and demonstrated self-awareness -- not just what but why; not just 
how you react but also how you evaluate your reactions and what you can learn from them.  Minimum 
length: 2 pages single spaced, Times New Roman 12-point font. 

 

• PART THREE: a discussion of your experiences in terms of concepts and themes discussed in class 
and/or assigned readings.  This section should contain no narrative, and very little subjective reaction.  
It should demonstrate your skill in making connections between what you learned from readings and 
discussion about social entrepreneurs in general, and about your specific topic to analyze and 
illuminate your experiences.  Grading criteria for this section are skill in using course concepts to 
interpret your experiences, and ability to use your experiences with the partner organization to 
illustrate or challenge course concepts. The following item must be addressed by all students:  

o What general qualities of social entrepreneurs did you find at your partner organization 
(illustrate with examples)? 

o We also suggest you discuss how your partner organization compared to and/or contrasted 
with Ashoka fellows engaged in similar types of work in India or elsewhere. 

Minimum length: 2 pages single spaced, Times New Roman 12-point font. 

 
Reflections Exercises are due on Monday, January 14, 2008 by 5pm. 
 

Student Projects 
 
We strongly encourage students to choose from one of the following two types of projects: 

1) General evaluation: provide detailed background (statistics, theories) on one social problem, 
critically evaluate the efforts of your chosen organization to address the problem, and based 
on your experiences with the organization and background reading, suggest potential (general 
approaches) ways of improving such efforts. 

2) Business or project plan: work with one of the host organizations to learn in detail about their 
operations.  Design a project that will help improve the organization’s services, and develop a 
draft plan to implement your project; if possible, lay the groundwork for your plan before 



leaving.  What factors are most important in determining whether your project will be helpful, 
successful, viable? 

 
All projects should be informed by one or more the following background information sources, as 
appropriate (and others of students’ choosing): 1) “How to Change the World” 2) the work of relevant 
Ashoka fellows or other social entrepreneurs (www.ashoka.org/fellows) 3) Statistical information on 
social/environmental issues from Internet databases and websites such as: 
 

• www.nationmaster.com  

• http://www.censusindia.net/ 

• http://www.cs.colostate.edu/~malaiya/india.html#States:%20Literacy%20&%20Population%2
0by%20Religion 

• http://www.census.tn.nic.in/pca2001.aspx 
 
Final Project Presentations will take place on January 17 or 18, 2008. Please remember to make 
sure instructors have a copy of your presentation prior to departure from India. 
 
 

Tentative Itinerary:  
 

- December 27, 2007 – depart from Chicago O’Hare, mid afternoon 
- December 28/29 2007 – arrive in Chennai just prior to or after midnight local time 
- December 29, 2007 – day of rest in Chennai 
- December 30 through January 17, 2008 – class will visit several groundbreaking NGOs and 

social entrepreneurs (see prospective list below) in Tamil Nadu, as well as enjoy several 
cultural and historical landmarks.  Depending upon which organizations students spend time 
with, approximately 2 weeks will be spent in Pondicherry, with the balance of the time spent 
in Chennai, Madurai, and locations in-between. 

- January 16 or 17 – class presentations to selected group of interested parties, benefactors, 
and course organizers (including members/leaders of the organizations we visited)  

- January 18 or 19 – departure from India 
 

Prospective List of Partner Organizations  
 

• Aravind Eye Hospital http://www.aravind.org/  
• CIOSA http://www.ciosa.org.in/  
• Exnora- (support for budding environmental projects/programs) 

http://www.exnorainternational.org/ 
• Hand-in-Hand (child labor, health, environment, microfinance) http://www.hihseed.org/  
• Interface Group http://www.theinterfaceonline.org/about.html  
• Madurai Meenakshi Hospital and Research Center/SmileTrain 

http://www.meenakshimission.org/  http://www.smiletrain.org/site/PageServer  
• Mahasemam (microfinance) http://www.mahasemam.org  
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• New Horizon Media (low-cost book publisher) http://www.nhm.in/  
• Palmyra Plantation (self-help groups and forestry) 

http://www.palmyraauroville.org/Annrep05_06/annreport05-06.htm  
• Planet Read (literacy) http://www.planetread.org  
• Rain Centre (rainwater harvesting) http://www.raincentre.org/  
• Rising Star (tentative?) (leprosy and micro loans) http://www.risingstaroutreach.org/  
• Satya School (school for handicapped and disabled children)—no website  
• Shuddham (waste management, “Beautiful India”) http://shuddham.24hr.to/  
• Tamil Nadu Foundation http://www.tnfusa.org/  
• Tata Functional Literacy Programme (adult literacy) http://www.tataliteracy.com/ 
• Tsunamika (using design to retrain people impacted by the 2004 tsunami, gift economy) 

http://www.tsunamika.org/  
 

For further reading and exploration: 
 
Websites:  
Social Edge (Skoll Foundation) http://www.socialedge.org/ 
Stanford Social Innovation Review http://www.ssireview.org/  
 
 
Books 
Kidder, Tracy. Mountains Beyond Mountains 
Farmer, Paul. Infections and Inequalities: The Modern Plagues 
Dichter, Thomas and Malcolm Harper. What’s wrong with microfinance? 
Prahalad, CK. The Fortune at the Bottom of the Pyramid 
Easterly, William. The White Man's Burden: Why the West's Efforts to Aid the Rest Have Done So 
Much Ill and So Little Good 
Sachs, Jeffrey. The End of Poverty: Economic Possibilities for Our Time 
Savile, Steven and Alethea Kontis.  Elemental: The Tsunami Relief Anthology: Stories of Science Fiction 
and Fantasy  
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