
One sees clearly only with the heart - everything else is invisible to the eyes
-Antoine de Saint-Exupery

SHEKHAR KULKARNI
One of Manodharma’s staunchest supporters, Mr. Shekhar
Kulkarni of Pune, India after a brave fight with cancer, passed
away on Saturday, September 22, 2018. 
 
Shekhar lived a life of purpose, championing his causes “reverse 
engineering,” “import substitution,”  and creating job opportunities for 
young college graduates. He was an active participant and leader in 
numerous social and professional causes at various levels. 
 
Though Shekhar may have left us physically, Manodharma wishes to 
hold his spirit of selfless service to society with us forever.
 

A TRIBUTE

A ONE-OF-A-KIND SELF-MADE ENTREPRENEUR

Shekhar graduated with a B. Tech in electrical engineering from the renowned Indian Institute of Technology (IIT) 
Mumbai in 1976. He then obtained an MBA from Savitribai Phule Pune University in 1979.
 
In 1977, Shekhar Kulkarni founded MANIKS in Pune and established the brand name of MANIKS in the field of 
Controls for Air Pollution and Dust Collector industry. It was one of the first Indian manufacturing companies to 
achieve ISO 9002 for manufacturing of pulse solenoid valve & sequential timers. MANIKS also developed various 
other innovative energy saving systems under this brand.
 
1978, Shekhar founded MANIK Engineers, which is one of the most reputed brands
 in India with 40 years of history for manufacturing various valves, controls, and 
regulators  for Heating,Ventilation, Air-Conditioning and Refrigeration Industry.  Well-received by the manufacturers in 
India and abroad, MANIK Engineers  markets over 150 successful products in India and abroad.
 
Quality products are manufactured at low costs with the aim of substituting current high cost imports. MANIK 
products are verypopular in beverages and breweries, pharmaceuticals, chemical, bulk drug, dyes, dairy, food, Nylon and 
textile Industry.
 
Both Maniks and Manik Engineers are still being operated by the family
 
In 2008, Mr. Shekhar Kulkarni was honoured with the life-time achievement award by ISHRAE, Pune Chapter for 
contributions towards growth of refrigeration and air conditioning industry in the past 40 years in India.
 
Shekhar was the founder and Chairman of Universal Steel Information Technology (USIT, 2008) in Pune, India, one of 
the fast-growing Global Steel Information Technologies Product Engineering and Services organization. Since 2000, 
he also served as the Chairman of Manor Enterprises, headed by a group of technocrats, to promote, direct, and 
provide state-of-the-art products and services in the field of Energy Savings through Waste Heat Recovery, AC 
&Compressors. He was also an active member of various social organizations such as IIT Alumni Association, Indian 
Society of Heating Refrigeration and Air-conditioning Engineers, and others.

Shekar was born on March 3, 1954 in Pune to Nirmala and Laxman Kulkarni. His immediate family includes 
wife Bharati, daughter Tejashree, son Padmanabh, son-in-law Tejas Kulkarni, and granddaughter Samruddhi.
 



REVERSE ENGINEERING

Last but not the least, Shekhar had the insight, vision, and capacity for high speed 

delivery of services for those in need. In 2015, Professor Rajagopal requested 

Shekhar to assist Manodharma and one of its US partners,  First Book,  by collecting 

over 45,000 books from a warehouse in Mumbai, bringing  them  to Pune and 

arranging to distribute  them  to children in need in the Pune area.

 

Without wasting a minute, Shekhar, with great efficiency, organized a plan for such 

distribution. He had the unique capability to engage partners, their boards of trustees, 

their friends and family, and other nearby world-renowned institutions, all committing 

infrastructural resources, warehouse space, transportation, professional staff, 

volunteers, and last but not least, the necessary financial resources to deliver the 

books to children in-need across Pune. Shekhar solved the proverbial “last mile 

problem” by involving the local community.”

A TRUE FRIEND

Shekar Kulkarni was a strong advocate for the practice of reverse engineering for import substitution. This process 
involves deconstructing and analyzing a product, assembling a prototype in India, and crafting a superior service-
oriented business around it. 
 
During his years of work in this field, he demonstrated how trade balance could be achieved through this method 
and help in achieving growth and development for India by reducing expensive imports of products. 
MANIK Engineers 40-year history of highly profitable operation in manufacturing and marketing over 150 
successful products in India and abroad is a testament to Shekhar’s expertise on reverse engineering & import 
substitution.
 
Shekhar’s singular vision of producing low-cost import substitute products with excellent quality and service is 
being fulfilled and is being taken forward into the future by his family.
 
Shekhar also tirelessly traveled around the state, country and the world sharing his knowledge of reverse 
engineering, discovery, and import substitution with students, educators, professionals, and researchers. These 
activities generated numerous well-wishers and professional groups willing to support Indian manufacturers in 
various countries like Singapore, Australia, New Zealand, and others.
 
Shekhar strongly believed in promoting the concepts of reverse engineering, import substitution, Indigenisation and 
Improvement,” in India as practiced to prosperity by Japan,Taiwan, and Hong Kong. Shekhar has also been involved 
in delivering lectures & seminars for college students, professors,
and professionals at numerous engineering colleges. 

FOR DISCOVERY AND IMPORT SUBSTITUTION

A SOCIAL ENTREPRENEUR PAR EXCELLENT

Shekhar Kulkarni was a 

precious friend of 

Manodharma and what it 

stands for and all of us at 

Manodharma will miss him 

sorely, but his inspiration 

and the spirit of selfless 

service will be with us 

forever.

This tribute was prepared by Professor Emeritus Rajagopal of the University of Iowa, founder of Manodharma with expert editorial 

assistance of Ms. Lauren Katalinich, communications director of Manodharma. Shekhar’s family (wife Bharati, daughter Tejashree, and 

son Padmanabh) graciously supplied all personal and professional information.


